
I’m going to talk to you all about my love of Jigsaws…

Of course I’m not. I’m talking about CSR and ESV and how we in Museums can benefit 
hugely from these. 
But back to those jigsaws. Most of what I’ll be talking about is like the bits of a jigsaw. 
They fit. They have to be put together. They’re more than not the sum of their parts. 
And of course, once in a while, there’s a bit missing!
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“The Heritage Landscape of 
Britain would be a very 

barren place without years 
of Volunteering Effort…”

How are you doing with your volunteers? What does your capacity look like? Are you 
missing volunteers?
There are numerous reasons why we’re seeing changes in Volunteering in this sector. 
Changing attitudes to ‘traditional’ volunteering roles, changing needs for younger 
volunteers, more exciting competition for roles, and changing demographics of our 
active volunteers. 
Se we need to diversify our offer. Look at your offer – and adapt!
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Micro Volunteering
Family Volunteering

Corporate Volunteering
Virtual Volunteering

Visiteering

What do these mean to you? We’ve looked at all of these in the last 18 months at IGMT. 
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Corporate
Social 

Responsibility

So, let’s start with this: CSR – Corporate Social Responsibility – What is it? It’s a way for 
Businesses to ‘Give Back’ to the rest of society.
This usually takes the form of improvements to their environmental performance, 
better staff development, strengthened Community partnerships, or fundraising 
campaigns for local or national charitable causes… The key aims for the business is to 
make all of these visible not just to their employees, but to their employees’
communities.
CSR is a response to the increasing need to embed the business within their community 
– making them ‘local-centric’ – and thereby using this positive PR to bolster business. 
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Businesses are not often as cash-rich as they were in the recent past - it’s now unusual 
to see media images of a CEO presenting an oversized cheque to a local charity. But in-
kind giving has increased as swiftly as profit-margins have dropped: And the uptake of 
CSR projects is rapid 
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Each of these parts represents a commitment and investment in the following areas: E, 
F, C, P…
Environment is close to many people’s heart, and is a good, visible way to prove you’re 
committed to saving the planet.
Fundraising amongst staff is popular especially if you can get behind a cause that is 
personal to them…
Helping out in the community is again a great visible way of cementing those local ties, 
especially if the CEO gets out there too…

But the past ten years in business has certainly seen a shift in emphasis towards greater 
staff development and training, and this part of the CSR jigsaw provides very ably for 
both of these. ‘Soft Skills’ like Communication and Teamwork are an obvious gain, but 
it’s skills development in things like Leadership that really start to whet the appetite of 
those tasked with meeting business needs. 
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What is 
ESV?

Far from being the benign element of these initiatives, employees themselves can play a 
large part in delivering positive outcomes both for the business and also to their 
communities. Employer Supported Volunteering (ESV) is one of the easiest ways for a 
business to very visibly help local good causes. Allowing staff to take a day or two out of 
the workplace each year to help causes they hold dear further reinforces that loyalty 
and affinity to the business. 
And it’s happening all over the place. All big businesses have recognised the importance 
of taking part – it’s even the subject of some government thought…
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UK corporate firms pledge nearly 
in charity days £1 Billion

That’s 14 Million days of 
paid time off that professionals 
are given but aren’t reaching 
charitiesOnly 17% gets used

This is low hanging fruit! There for us, or indeed any other charity. You snooze – you 
lose! 
Every business has a programme of giving back. Look at Give and Gain Day, register on 
ESV portals…
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Is the missing piece of the jigsaw Museums and Heritage?
Why not? Are these not local good causes? Are they charities? Do they need some extra 
help?

So how can we do it? How might we set this up?
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5 Easy Steps to ESV

- Planning
- What Activity?
- Brokering the Match
- Managing Volunteers
- Building Long Term Partnerships

Think it through – have a plan B – or even plan Z

Genuine – let them feel like they’ve fulfilled a real need

Get the balance right

Be prepared

Keep them coming back – leave them with a memorable day – isn’t that what heritage is 
all about?
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“The teams of Corporate Volunteers that visit the Museum enable us to 

extend our operation well beyond our normal means. They add 

breadth, expertise and capacity to everything we do, supporting and 

extending our offer in every way. Furthermore, the partnerships we 

have forged with local Businesses have helped us engage new 

audiences and gives us the opportunity to bring new ideas and contacts 

to our strategic plans.”

Anna Brennand, CEO of Ironbridge Gorge Museum Trust

What’s in it for Your Museum?



What’s in it for them?

“What a fantastic 
local project to 
have the pleasure 
to be involved 
with – not only a 
way to make a 
difference but a 
team building 
activity too”



What’s in it for them?

“Not only a great 
opportunity to give 
back to the local 
community but also 
for meeting people 
within Capgemini. 
Thoroughly enjoyed 
the day and will be 
volunteering to take 
part again.”




