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« The LVR-Industriemuseum is in
the Western part of Germany:

Slogan:
,0ne museum - Seven sites"

« All sites have an industrial
history

« And are situated in the Rhineland
(near Cologne)

« The museum is run by the
Rhineland Regional Council (LVR)

« I work in Solingen in the
Gesenkschmiede Hendrichs - a
historical drop forge which
produced mainly scissors and
keys
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Gesenkschmiede Hendrichs/
Drop Forge Hendrichs

« From 1886 to 1986 scissor
blanks were forged in the old
forge. Then it was turned into
a museum run by the LVR.

« The old factory site has barely
changed. All the machines,
drop hammers and presses, all
the tools, as well as the
workbenches for the
toolmakers, are still existing.

 And the machines are still
running. Workers are
demonstrating the making of
scissors.
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Some impressions:

Scissor-moulds and workbenches for the toolmakers
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Washtubs for the workers and storage of the scissors
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Historical Grinding Stones and demonstration of grinding
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« The visitors enjoy the Working
Museum:

« Our workers explain the
demonstrations and therefore get
in close contact with the visitors

« This is what we are famous for!

The Gesenkschmiede is a place i

where our gu_ests become a part j;“;;iﬁﬁ Vg
of the educational process, where | & SN
they can ask questions and get ‘

involved.

« All sorts of people come to our
museum. Young and old, men and
women, people from Solingen and
people from the region.
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« So are we a kind of ,Museum For
All" as we had planned to be at
the start in 19997 Is the access
to our museum as easy as
possible as was part of the plan?

 Not really! A very important part
of society is missing in the
Gesenkschmiede

« 30 % of the population of
Solingen and the region are
immigrants. But not as many
immigrants visit the museum.

« So we started thinking about
how to become more attractive
to this big part of the population
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How to attract a diverse audience - trial and error

Qualitat fir Menschen

Trial and error is a fundamental method of problem
solving.

It is characterized by repeated, varied attempts
which are continued until success, or until the agent
stops trying. (Wikipedia)



https://en.wikipedia.org/wiki/Problem_solving
https://en.wikipedia.org/wiki/Problem_solving
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Right from the start in 1999 we offered our visitors catalogues,
flyers, audioguides and guided tours in the languages which are
spoken most in Solingen (e.g. Turkish, Greek, Italian)

. LVR-INDUSTRIEMUSEUM

ZIAHPOYPIIA KAAOYNION HENDRICHS

‘Eva =epyaoTipio Y0 TOV KGOuO» ATAV OTa TEAN Tou 19% aiwva n noAn
Solmgen HE TNV NOPAywyr) KONTIKWY NPOIGVIWY, AKOUN K0! OAPEPD YNOPEITE
va 3ziTe oTn Zidnpoupyia KoAounimv Hendrichs, ni opupnAaTtotvrar xaTw
and Buvaré 84puBo Ta NUPGKTWUEVE X0AUBSIVO TEpayIa O AKGTEPYQOTO
Wahidia KQl NG KOTOOKEUBLETAI OAOKANPWTIKG OTO EPYOOTA0IO TO WAAIS
TOU pouceiou. ETor poBaivere eviogépovia OTOIXEIQ YIO TNV I0TOPIO TriC
6!004:“.“’]( Bropnxaviag xonmikav edmv Tou Solingen. To aneduTpio PE TIC
NOAIES VIOUAGNES, To AOUTPO, TO HNXOVOUPYEID, TO EUNOPIKO YPOPEID LE

TN copoBaAliaopévn ypa@opnxova - 6Aa Bpiokovrar oTig BEosic Touc Kay
NEPINEVOUV VO TO aVOKGAUWETE. AinAa and To EPYOUTA0I0 1) OPICTOKPATIKN
ENQUAN TNG ENIXEIPNONG NApPEXE! TN SuvaToTNTA VA GNOXTATETE WI0 18EG vI0
TNV 00Tk {wn TRG OIKOYEVEIDC TWY EPYOOTOOI0PXWV.

Biopnyavikog noAmopog oo Solingen

Ta xonTixa NPoiovTa Tou Solingen kaTaokeualdTav yia NOAAEC BEKQETIEC

B EvOv XATOUEPIOUO BIOTEXVIKAC KO Bropnxaviknc epyaaiac. To

HOUDEIO HI0OKEGACE yi GUTOV TO AOYD - OE QUVEPYAOCIa PE BIAPOPOUC
OUVEPYAlOPEVOUG ETAIPOUG - GTOBUOUG BIoPNXavIKOU NOAITIONOU, TOUC
ONDIOUG PNOPEITE VO ENICKEPBEITE, ONWG TO IGTOPIKG EPYACTAPID GKOVIOHOU
Wipperkotten, To aTpokivnTo axovioTnpio Loosen Maschinn xar 10
EPYAOTNPIO HOXAIPIWY TOENNG Lauterjung.

ltalienisch

INFORMAZIONI DEL MUSEO

Orario di apertura:
martedi-venerd,. dalle 10 alle 17, sabato e domenica dalle 11 atle 18

Officina martello:
martedi-venerdi dalle 10 alle 12 e dalle 14 alle 14
sabato dalle 11 alle 12 e dalle 14 alle 16 -

Biglietti d’ingresso:

Bighetto combinato per la mostra permanente ¢
la mostra temporanea 4,50 €

Mostra permanente adulti 3,50 €

Ingresso libero per bambini e ragaza

Come raggiungere:
Mezzi pubblici: Dalla stazione contrale di Solingen con il bus linea 481 hino
alla fermata | Industriemuseum

In‘automaobile: Dalle uscite dell autostrada Langenteld/ yalingen o Haan-0st/

Solmgen in direzione Solingen-Mersched, p equire le ndicaziont
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In 2013 we opened an exhibition

which was called ,Wie viel Heimat WIE VIEI_

braucht der Mensch?"

We chose an Italian, Turkish, Greek

and Portuguese family and showed

their lives between their home |

countries and Solingen. We
exhibited a lot of photos, interviews
and personal objects.

The idea was to have an exhibition - 4 ‘ | ’ gl e

which deals with immigration on an

emotional and personal level — not BBA“GHT DEH ME“SGH 2

in a sociological way. Therefore we R r
279&- A Lyme

chose a biographic approach. We
wanted to get people interested in a
visit to the exhibition by showing
objects reflecting their own lives.

16.03.2013 bis 09.02.2014

LYR-INDUSTRIEMUSEUM
Merscheider Stralde 209.2
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Not the exhibition but the events were a great success
with the target groups

The exhibition was very successful. A lot of people came to see the
interesting artefacts.

« Unfortunately, our target groups - the immigrants of Solingen - did not
visit the exhibition a lot

« But we were happy to greet a lot of people who formerly lived in Italy,
Turkey, Portugal or Greece and their families in our event programm

« We organized all sorts of events dealing with the mentioned countries or
dealing with ,international™ subjects while the exhibition was running:
family events, excursions to international places in Solingen, music events,
a big party, ...
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Reading of stories to children in Turkish and German
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Music on our party
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In 2017/18 we wanted to be better.

We showed an art exhibition on the
industrial development in nowadays
Turkey.

We wanted the big Turkish
community in Solingen to come and
visit this exhibition of Turkish artists
and to see paintings and photos
about Turkey.
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ARBEITSWELT UND
INDUSTRIALISIERUNG ANATOLIENS

AUS DER SICHT JUNGER KUNSTLER

GENC SANATCILARIN
BAKISLARINDAN

ANADOLU'NUN ISCI HAYATI VE
ENDUSTRILESMESI

8.9.2017 - 25.3.2018

Merscheider Str. 297, 42699
Solingen
www.industriemuseum.lvr.de

Bild: Mahmut Kemal Arslan:
~Soma", Istanbul 2014, Foto: Deniz
TokgOz
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Again, many people came to the accompanying events:

Showing a film which deals with the Turkish immigration to Solingen - made
by a German - Turkish film maker
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TIERMARCHEN UND TURKISCHES SCHATTENTHEATER

Hacgevat und Karag6z - so heiBen die beiden Helden des berihmten traditionellen
Schattentheaters aus der Tlrkei, dass vom Schattenspielmeister Ali Kbken um 15 Uhr
aufgefthrt wird.

Im Anschluss sind alle Kinder (und Eltern) eingeladen, eigene Schattenfiguren zu
basteln. Angeregt werden sie dabei durch die mehrsprachigen Tiermarchen von
Hunden, Katzen und Mausen, die von den Vorlesepatinnen und —paten des
Kommunalen Integrationszentrums bei einem Rundlauf durch das Industriemuseum
vorgetragen werden. All diese Tiere sind im Museum zu entdecken.

Das LVR-Industriemuseum ladt anlasslich der Sonderausstellung , Arbeitswelt und
Industrialisierung Anatoliens aus der Sicht junger Kinstler® Kinder und Erwachsene
ein, ein paar unterhaltsame Stunden in der Gesenkschmiede zu verbringen.

Der Familiennachmittag findet von 15 bis 18 Uhr in der Gesenkschmiede

Hendrichs, Merscheider StraBBe 297 in Solingen statt. Der Eintritt ist frei. w INTEGRATION
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An exhibition of young refugees on their lives in
Germany

Unsichibare OrTe

Weil das Lebegenn.@esohenk St

’

21 bis 28 Jo"u@r 2@18 ;( l \\\ 44

02.02.2019
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The experience was the same as in 2013. Hardly anybody of the
target groups came to visit the exhibition. Unlike we wanted to.
But many came to the events accompanying the exhibition.
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Although, this time we not only wrote
to all the Turkish migration
associations as we had done before.

We also payed a German - Turkish
lady (Emine) to visit each of the
named above associations. Her task
was to advertise the exhibition -
ARBEITSWELT UND
INDUSTRIALISIERUNG ANATOLIENS -

and to persuade the Turkish
immigrants to book a guided tour
through the exhibition.

We trained Emine to give a tour
through the exhibition alongside one of
our art guides.

Although the effort was great
none of these tours were booked.
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“Trial and error is characterized by repeated, varied attempts which are
continued until success, or until the agent stops trying.”

This was the point to either stop the attempt to attract the Solinger
immigrants to visit our exhibitions or to think of a new solution.
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« Helpful was the programme N % o 3
“grenzenlos kulturbewandert” we | 4 W& @S L Y ¥ * &. '
took part in. It was initiated in ) 52
the year 2017 and was funded by , & bewandert
the federal government. A (e T ARAWE

« Idea was to meet with
representatives of regional
immigrant associations

« And to discuss what kind of
cultural events would be
interesting for the people they
represent

Kultur schafft Hei.
Helmat-KuItur schaffen.

nnnnnnnn

S vee et S SN E el
COER Ak ST Suave R St Rt :h“ e
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The first meeting took place in the Gesenkschmiede
Hendrichs in Solingen, April 2017.
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Starting with a good meal we had a very interesting
workshop ...
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... collecting many ideas about the wishes and needs of
intercultural communities.




Zusammenfassung: Workshop Solingen, 05.04.2017,18:00-21:00Uhr

Welche Kulturangebote
sprechen mich an

Was vermisse ich

Wie wird ,, Kultur” in
anderen Lindern gelebt

Was konnen wir davon in
Solingen lernen

. Kulturnacht Solingen
. Tanzfest im Theater
. Theatertage
. Theaterangebote
. Gemeinsam Kochen und
Essen
. Kulturspezifische
Theaterstiicke der
Heimattradition
. Schattentheater
. Wo sich Menschen treffen
. Ein Club oder Treff, wo alle
willkommen geheillen
werden
Ballett, Papiertheater, Oper,
Operette
. Viele, aber keine Zeit
Gesellschaftl. Debatten, z. B.
VHS, Café Courage
U Kabarett, Kleinkunst
. Musik und Essen verbindet
Menschen
Dokumentar(Kino)filme mit
Diskussion
. Film ,,Willkommen in
Deutschland”
. Abend mit internationaler
Folklore

Tanzabend mit verschiedenen Téanzen
aus anderen Kulturen
. Gemeinsame ,Kulturessen”
Begegnung von Kindern/ Jugendlichen,
um gemeinsam voneinander zu lernen
Kulturvereine —gemeinsame Sitzung
zum Planen von gem. Veranstaltungen
zum gegenseitigen Kennenlernen
Freilichttheater, z.B. im Bot. Garten

U Interkulinarisches Picknick
. Interkulturelle Projekte
. Gute Werbung + einfach
Tanzfest im Sommer interkulturell und
drauBen
U Internationaler Club

Moglichkeit der Kontaktaufnahme
. Afrikanische Musik
U Feste mit religiosem Anlass
Aktivim Museum sein/Mitmachen
Angebot fiir Jugendliche ,,gemischt:
Computer und Parcours
(Programmieren und Sport?)
Jugendliche in der Planung beteiligen
. Politische Debatten
. Kooperation mit ,,Waldmeister”
. Park Hendrichs solite mehr
Sportangebote haben
Auf Augenhdhe gemeinsam mit
Zielgruppe organisieren
. Internationales Comedy-Fest
. Angebote fiir dltere Menschen
Besondere Feste an Schulen erkldren
. ,Kiimmerer”
Museums-, Stadt- Naturausfliige
. Teilnahme von Migranten an
Projekten

*  Essen ist als Bestandteil
wichtig
*  Wiirdigung spezieller
Personengruppen mit
Feiertag (Polizisten,
Lehrer, Behinderte...)
*  Feste — Volksfeste in
Tracht und trad.
Instrumenten und
Gesang
*  Religionsausiibung
*  Kommunikation
mit/liber traditionellen
Instrumenten
*  Draufen!

. Am Ende eines Festes ein

Feuerwerk
*  Man nimmt sich Zeit
Generationsiibergreifend
*  Musik und Tanz
*  Regional unterschiedl.
Heimatfeste mit
bekannten Sangern
Lebendig und farbenfroh

. Sonderaktionen bspw.
,Familientag”
. Angebote und Forderung der
Kleinsten
. Gruppen/Vereine direkt nach
ihren Wiinschen fragen
. Vernetzung zwischen Anbietern
. ,Botschafter” finden — fur
Kulturangebote — bei Nutzen des
Angebotes ,,an die Hand
nehmen“ - in jeder Altersgruppe
— Muttersprachler
. Tiirk. Kindergeburtstag im
Museum
. Gegenseitige Einladung zum
Essen, zum Kennenlernen
© Henna-Abend tiirk. Hochzeit
(Polterabend)
o Dokumentation/Interviews
Einwanderungsgeschichten nach
dem 2. WK
. Alter Show- Party nach ,Leben
braucht Vielfalt”
. Arabische Musik fiir Jugendliche
. Gegenseitige
Gottesdienstbesuche
. Gefiihl der Ausgeschlossenheit
von Politik und Kultur
. Integration tiber Kultur im
politikfreien Raum
© Lockerung von Auflagen
. weniger biirokratische Hiirden
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Discussing the outcomes at the end of the project
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Outcome of the workshops ,,Grenzenlos
kulturbewandert"

« In the end it was quite clear:

The people which represent regional families with roots in Italy, Spain, Turkey,
Russia and other countries have three main requests

« 1. Cultural events should be fun!
There should be music, time to meet people, and food and drinks.

« 2. Need for professional support!

Museums workers are seen as professional organizers. We are asked to
help organizing their own cultural events (starting with PR and ending with
loaning chairs)

« 3. Becoming a part of our programme!

People do not only want to come to our events but want to show their own
culture in our rooms. They want to get a share of the high reputation of the
German cultural institutions
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How to attract a diverse audience

This means:

« When making your programmes and planning your exhibitions - ask the
representatives of the diverse audiences to take part!

« Take it serious! Do not select events which seem to fit to your museum
and exclude the ones you do not like.

« This needs a kind of agenda made by all partners which defines shared
goals (Nina Simon) regarding exhibitions and events

 This needs much more time than making the programme and the
exhibition on your own.

« Share your sovereignty! Share your power!
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Danke
Grazie

Tessekkur ederim

Thank you
for listening to me!
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Nina Simon in: “"The participatory Museum”

Co-creative projects progress are very similarly to
collaborative projects, but they confer more power to
participants.

Staff members and community partners work closely to
achieve their shared goals.

The project development process is often co-determined by
the preferences and working styles of participants.

The result is a project that is truly co-owned by institutional
and community partners.




