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Many (museum) sites of industrial heritage are currently 

facing the situation that the founding generation is leaving 

and thus their first-hand knowledge is in danger of being 

lost. ERIH—European Route of Industrial Heritage—wanted 

to know what specific challenges industrial heritage sites 

across Europe are facing in this regard. This article pre-

sents the results of a pre-study. It also outlines practical 

examples that have been developed to share knowledge. 

The concrete challenges result in recommendations for 

action for individual sites, and also for projects that can 

be supported by a network like ERIH.

Katharina Hornscheidt

Information on the author can be found on page 52.
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1. Introduction

Europe‘s Industrial Heritage

For almost 300 years, industrialization has had a major impact on the 
course of human history. It also fundamentally changed Europe. Since 
the middle of the 18th century, new technologies brought about chan-
ges in production processes. Factories were built and industrial centers 
established. A hitherto unknown mobility began, in which people left 
their homes to seek work and thus an income, especially in the larger 
cities. New means of transportation such as the railroad or means of 
communication such as telegraphy facilitated this development and led 
to profound changes in the world of work and in people‘s everyday lives. 
Cities expanded, and within just a few years, new residential districts 
literally rose up out of the ground in many places. The infrastructure—
for the supply of drinking water, energy, transport, food, etc.—had to 
grow along with this. Challenges were being met with ever new technical 
solutions. The rapid changes also led to deep upheavals. Trade unions 
were established across Europe, fighting for workers‘ rights step by step. 
The foundations of modern Europe, prosperity and comparatively high 
social standards were laid in the course of industrial development. (Cf. 
Trinder 2021, p. 5)

Progressive technical development, the global concentration of pro-
duction sites, and the shift of the “epicenter of the industrial world 
inexorably toward the East” (Cossons 2020, p. 13) led to processes of 
de-industrialization of entire regions in Europe in the second half of the 
20th century. The legacies of the industrial age are diverse and challen-

ging. In addition to technical (large-scale) plants, factory 
complexes, housing estates, landscapes shaped by indust-
ry, infrastructure systems, etc., they also include intangible 
heritage such as manufacturing techniques and experien-
tial knowledge, e.g., in handling special machines. In many 
places, local initiatives have been founded to preserve 
buildings and facilities that are so closely interwoven with 
the history of places and regions and with regional identity. 
Cities and regions are challenged to find a way of dealing 
with their industrial heritage. In addition to transformati-
on and demolition, museumization is also taking place in 
many places. An example of this in the Federal Republic of 
Germany can be seen in the annual statistical surveys of 
the Institute for Museum Research. Nationwide, 381 natu-
ral science and technical museums are listed in 1990 (Ins-
titut für Museumskunde 1991, p. 22), in 2019 there are 883 
(Rahemipour/Grotz 2021). The institutions are in different 
ownerships, in many cases they are characterized by vo-
luntary commitment. Currently, many sites across Europe 

are facing the situation that the founding generation, which in many 
cases were familiar with the factories when they were still operational, 
is leaving and thus first-hand knowledge is in danger of being lost. Good 
knowledge transfer is therefore relevant for the operation and preser-
vation of industrial monuments for future generations.

» In addition to transformation 
and demolition, museumization is 
also taking place in many places. 

Currently, many sites across 
Europe are facing the situation 
that the founding generation, 

which in many cases were familiar 
with the factories when they 

were still operational, is leaving 
and thus f irst-hand knowledge 

is in danger of being lost. «
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ERIH—European Route of Industrial Heritage

The idea of establishing a Europe-wide network to support the develop-
ment of industrial heritage into a “brand” in the tourism sector was 
born in 1999. The impetus for the founding of ERIH came largely from 
the Ruhr region, and the first partners for the implementation of the 
idea were found in Great Britain. Dealing with the common European 
history brings with it challenges and tasks that can only be adequately 
addressed through cross-border cooperation. This insight was one of 
the triggers for the founding of ERIH, which has developed from modest 
beginnings into a Europe-wide and comprehensive network. 

Today, more than 100 ERIH Anchor Points, 20 Regional Routes and 18 Eu-
ropean Themed Routes invite visitors to explore the traces of European 
industrial history. In addition to the currently approximately 350 ERIH 
members in 28 countries, the Regional Routes and the Thematic Routes 
present a total of more than 2000 sites of European industrial history as 
well as biographies of influential personalities on the ERIH website. ERIH 
is a very lively network and thrives on the exchange and activities of its 
stakeholders—both regionally and across European national borders. 
Since 2019, the European Route of Industrial Heritage has been certified 
as a Council of Europe Cultural Route.

2. Pre-study: Knowledge Transfer 
at Industrial Heritage Sites

Knowledge as a Resource 

Knowledge transfer and knowledge management are attracting increa-
sing attention in the business world as factors for corporate success. 
Unlike material goods or even information, knowledge cannot be rea-
dily purchased. Knowledge is acquired, used, stored—and ideally pas-
sed on. Systematic knowledge management aims to expand the existing 
knowledge base, to systematically capture, store and make knowledge 
available, and to ensure good transfer. Knowledge is a resource that is 
strongly anchored in personal memory. Databases as media of codified 
knowledge storage are increasingly taking on a central role in knowled-
ge transfer. (Cf. Sage GmbH 2022, Knowledge Management/Knowledge 
Transfer).

Personalized knowledge transfer, i. e. the personal passing on of 
knowledge, plays an important role in the museum sector for the orga-
nizations’ operational procedures as well as in the museums’ work e. g. 



Ausgabe 82 | 2022 Handbuch Kulturmanagement 3 82 22 09

40 MANAGEMENT
KNOWLEDGE TRANSFER AT SITES OF INDUSTRIAL HERITAGE

D 1.50

with contemporary witnesses. If this knowledge transfer is not syste-
matically supported by suitable procedures or practices, there is a great 
risk for the preservation of knowledge.

Concept of the Pre-study

“Knowledge transfer and succession planning”, “Securing the experi-
ential knowledge of volunteers” and “Securing contemporary witness 
knowledge” are topics that have been repeatedly named as current 
challenges by the sites at the ERIH annual conferences, but also at the 
national meetings in recent years. The ERIH Board wanted to know ex-
actly what the challenges are, what solutions may already have been 
found; and also what support a network like ERIH can provide. 

Therefore, a pre-study was conducted in spring 2021. The aim was to 
obtain an overview of the problem situations in order to specifically 
formulate further research needs, identify recommendations for action, 
and develop tailor-made projects in the coming years.

Hypotheses

The pre-study was based on the following hypotheses:

 n “Knowledge transfer” is a cross-cutting issue that affects different 
areas at industrial heritage sites.

 n Knowledge management—following the processes of knowledge 
management in small and medium-sized enterprises—to ensure the 
operational process and the development of the business is often 
used situationally, but not strategically developed and used as a field 
of activity.

 n Industrial heritage sites are “knowledge-intensive institutions”. The 
knowledge to be managed and communicated includes knowledge 
of operational processes, knowledge of the history of the site and its 
historical relevance, contemporary witness knowledge, and technical 
machine knowledge.

 n Industrial heritage sites are often characterized by work with 
volunteers. This work brings its own challenges in terms of knowledge 
transfer.

 n The transfer of knowledge to visitors is one of the core tasks of 
museum sites of industrial heritage. The sites have a great deal of 
experience and proven solutions in this area.  
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The Online Survey

419 industrial heritage sites across Europe—ERIH members and other 
sites—were asked to participate in an online survey in spring 2021. Sites 
were asked to answer the following questions:

1. Who are you? 

2. Describe your facility. Who runs the establishment? 

3. Which categories of people do you work with?

4. Who are your target groups?

5. Which specific knowledge is vital for the operation of the site? 

6. Who has this knowledge? / 6a. Where is the knowledge? 

7. In which areas of your activities (also referring to question above) 
do you risk losing these sources of knowledge and information?

8. What problems do you have with knowledge transfer?  

9. Which solutions have you found yourself and which ideas have been 
successful or a failure? Tell your story!

10. What does your site lack that would help it to deal with this issue? / 
What are you missing for the solution?  

11. How would you like ERIH to assist you? We are looking forward to 
your ideas and suggestions!

For questions 1–4, 6, 6a, answers were offered in multiple-choice for-
mat, with the option of multiple choices and a free-text field in which 
additions, specifications or explanations could be made.

A scaled question procedure was selected for questions 5, 8, 10, whe-
reby various response options were to be weighted on a scale of 1 to 5 
(1 = hardly relevant, 5 = very important). Here, too, there was an option 
in each case to make comments in a free-text field.

Questions 7, 9 and 11 were created as free text fields.

English is the general language of communication in the ERIH network, 
and a significant proportion of active members come from Germany. The 
questionnaire was therefore set up bilingually, with the “professional 
you” and the generic masculine being used in the German version for 
the sake of orientation.

A total of 50 sites from 11 countries took part in the survey, with the 
most responses coming from Germany with 23 entries. Even though the 
survey is thus not representative for all industrial heritage sites in Eu-
rope, the results provide indications of concrete and specific challenges 
of knowledge management and transfer at industrial heritage sites in 
the sense of a pre-study.
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The Participating Locations

Since 2018, ERIH has been conducting an annual survey on the state of 
industrial heritage in Europe, the “ERIH Industrial Heritage Barometer” 
(ERIH 2018–2021), in cooperation with the Regionalverband Ruhr (Ruhr 
Regional Association). This survey provides insights into the structure, 
organization and current activities of industrial heritage sites. In order 
to get a more accurate picture of the institutions participating in the 
survey, the knowledge transfer survey also asked some questions at the 
beginning about the character of the site, the staff members and the 
target groups. 

The majority of the institutions surveyed classified themselves as mu-
seums (31 out of 50), although multiple responses were possible. Monu-
ment/monument was indicated 11 times, park/outdoor facility 8 times, 
and demonstrating factory 3 times. 16 sites used the option to identify 
themselves as museums and to specify the information. Named here 
were e. g.: “archive and museum”, “museum and historic railroad line”, 
“museum railroad”, “heritage site with visitor center”, “future site sho-
wing the transformation process”, “world heritage site”.

More than two-thirds of the surveyed sites report working with paid 
professionals, such as historians and engineers. Former employees, 
who may be among these professionals, work with 34 % of the surveyed 
sites. Volunteers play an important role, with 54 % indicating that vo-
lunteers are part of the staff. However, the responses do not provide 
information about the proportion of the respective employee group in 
the total number of employees. 

As a target group, adult leisure visitors play an important role for 96 % 
of the sites, as do schools and children (92 %). Almost half of the sur-
vey participants—46 %—state that specific professional communities 
are among the target groups.  Other target groups include families, bu-
siness travelers and commercial users such as event agencies and TV 
productions.

ONLINE

Further information

https://www.erih.net/projects/
erih-industrial-heritage- 
barometer

https://www.erih.net/projects/erih-industrial-heritage-barometer
https://www.erih.net/projects/erih-industrial-heritage-barometer
https://www.erih.net/projects/erih-industrial-heritage-barometer
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3. Specific Knowledge at 
Industrial Heritage Sites and 
its Knowledge Carriers

The questions about the specific knowledge that is vital for the opera-
tion of the site were followed by questions about who has this knowled-
ge and where it is documented.

Specific Knowledge for the Preservation and Operation of 
Industrial Heritage Sites

Historical knowledge about the site‘s history was weighted as relevant 
or very relevant by 84 %—42 of 50 sites surveyed. Also of great import-
ance is knowledge about people and their history, which 74 % of res-
pondents rated as particularly relevant. Conservation knowledge for 
objects, monuments and archives was still emphasized by 66 %. Techni-
cal-practical knowledge of operational processes and machinery was 
still considered at least relevant by 60 % of the sites.

Figure 1 Specific knowledge at industrial heritage sites

  Responses in “Others”: Building and planning, knowledge of: Marketing, tourism, 
  business management, visitor orientation, communication and outreach; knowledge of historical 
  aspects/knowledge of the collection area (contextualization), archives and cultural institutions 
  in other cities

1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Others

Knowledge of building technology and building history

Conservation knowledge for objects, monuments,
archives

Knowledge about the people and their stories

Historical knowledge about the site

Technical and practical knowledge of operational
processes and machines

Which specific knowledge is vital for the operation of the site?
(Please weight from 1-5, where 1 is hardly relevant, 5 is very important)

5 = very relevant 4 3 2 1 = hardly relevant

Figure 1: Specific knowledge at industrial heritage sites

Responses in "Others": Building and planning, knowledge of: Marketing, tourism, business management, visitor
orientation, communication and outreach; knowledge of historical aspects/knowledge of the collection area
(contextualization), archives and cultural institutions in other cities.
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Knowledge Holders

64 % of the sites indicated that important knowledge resides with con-
temporary witnesses/former employees* and site operators; 56 % in-
dicated that knowledge resides with volunteers. Overlap in responses 
is possible. At the same time, 42 % of sites indicate that knowledge is 
located elsewhere (“other”) than in archives, publications, databases, 
or operational descriptions. This means nothing other than that this 
knowledge is not documented. As remarks in the field “Other”, it can be 
read several times that important knowledge “lies in the heads of volun-
teers/former members (...)” or it is experiential knowledge of volunteers 
and employees, is part of the museum collection or is conveyed via oral 
traditions, etc.

“The contemporary witnesses die”

The following question “Where, in which areas is there a threat that 
these knowledge carriers will be lost to you?” could be answered in a 
free text field. “The contemporary witnesses are dying” drastically sums 
up the most frequently mentioned threat to specific knowledge at in-
dustrial heritage sites. More than half of the sites surveyed expressed 
themselves similarly. Experiential knowledge in the operating of ma-
chinery and equipment is also mentioned several times as being under 
threat, and this knowledge is also closely related to the contemporary 
witnesses. These are the former employees of the former companies, 
but also the first employees, founders and volunteers of the (museum) 
sites. With them, technical knowledge as well as historical traditions 
and cultural customs are at risk of disappearing from the personal cons-
ciousness—and thus, in perspective, also from the collective memory. It 
is also pointed out in the answers that knowledge has already been lost.

Conclusion

The survey shows: Contemporary and experiential knowledge that is 
not being secured now will be lost. More than half of the surveyed 
sites state that knowledge necessary for the operation of the site 
lies with contemporary witnesses and volunteers—and here in many 
cases “in the heads”. Sustainable strategies and concepts are ur-
gently needed to preserve oral traditions and to safeguard and pass 
on technical experience.
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4. Challenges in Knowledge Transfer

“What problems do you have with knowledge transfer?”

Lack of money: lack of financial resources for documentation and 
knowledge transfer, for example also for external consulting, is a (very) 
relevant problem for 60 % of the survey participants*. The result is re-
flected in the answer to the question “What do you lack for the solu-
tion?”—here 88 % of the surveyed sites state that financial resources 
would be (very) relevant for solving the problems.

Almost half of the sites, 48 %, name the “documentation of knowledge 
by means of documents, media and databases” as a (very) relevant pro-
blem in knowledge transfer. Secure archiving of documented knowledge 
is a challenge for just as many sites. Finding and motivating new emplo-
yees is a relevant or very relevant problem for 46 % of the sites; and 30 % 
of the sites surveyed also name the qualification of new employees as 
a (very) relevant challenge. Almost as many sites state that motivating 
employees to pass on their knowledge is a challenge. 44 % of the sites 
mention the transfer of practical knowledge for the operation of histo-
rical machines as (very) relevant.

In the online questionnaire, the item “Comprehensible preparation of 
knowledge for today‘s users” was unfortunately not completely filled 
out in some cases, so that not all participants were able to give an ans-
wer here. Additions in the free text field were made very sparingly in the 
question about problems with knowledge transfer. A participant of the 
survey from Italy notes: “The biggest problem in our sector, in our terri-
tory, is precisely that due to the public / private contributions necessary 
to keep the activities and offices alive. The awareness of the basic na-
ture of conservation for the cultural transmission of historical knowled-
ge is still very much ignored, for this reason it is always difficult to find 
effective funding for projects.” Here, knowledge transfer to the public 
is linked to the goal of raising awareness as a prerequisite for financial 
support and thus long-term preservation of the sites. An overview of the 
answers to the question of challenges is visualized in Figure 2.

“What is missing for the solution?”

Lack of money is the most common answer to this question, with 88% of 
survey participants stating that this would be (very) relevant. More than 
half of the facilities (60 %) also name personnel resources and expertise 
as well as time (58 %) as (very) relevant missing solution factors. 

Exchange with other facilities in a similar situation is named by 40 %, 
“knowing how to do it” or how to pass on knowledge by 30 %, and ex-
ternal consulting by 20 % of respondents as (very) relevant aspects. (cf. 
Fig. 3)

Lack of money

Insufficient documentation and 
archiving

Difficulty to raise awareness

Money, human resources, 
expertise, and time
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Figure 2 Problems in knowledge transfer 
  The numbers in the bars indicate the number of times each weighting was mentioned.

  Details at “Others”: Finding volunteers, “recognising the need to record and document memories and 
  information before it is lost”; “The biggest problem in our sector, in our territory, is that public/private 
  contributions are necessary to keep the activities and offices alive. The awareness of the basic nature 
  of conservation for the cultural transmission of historical knowledge is still very much ignored, 
  for this reason it is always difficult to find effective funding for projects.”; “We work with volunteers 
  so it is even more important that their skills are passed on to the next generation of volunteers.”; 
  “We would like to receive more collaboration from government institutions.”
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Others

Financing of documentation and knowledge transfer, such as
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Comprehensible preparation of knowledge for today's users

Provide practical knowledge for the operation of historical
machines

Secure archiving of the documented knowledge

Documentation of knowledge by means of documents,
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Motivation of employees to share their knowledge

Qualification of new employees

Finding and motivating new employees

What problems do you have with knowledge transfer?
(Please weight from 1-5, 1 is hardly relevant, 5 is very important.)

5 = very important 4 3 2 1 = hardly relevant no data

Figure 2: Problems in knowledge transfer
The numbers in the bars indicate the number of times each weighting was mentioned.

Details at "Others": Finding volunteers, “recognising the need to record and document memories and information before it is lost“;
„The biggest problem in our sector, in our territory, is that public / private contributions are necessary to keep the activities and
offices alive. The awareness of the basic nature of conservation for the cultural transmission of historical knowledge is still very
much ignored, for this reason it is always difficult to find effective funding for projects.”; “We work with volunteers so it is even
more important that their skills are passed on to the next generation of volunteers.”; “We would like to receive more collaboration
from government institutions.”
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Conclusion

In summary, it is clear that employees are the most important 
resource: Almost half of the sites name the documentation of 
knowledge as such as a (very) relevant problem. Good documenta-
tion requires not only good concepts and the appropriate hardware 
and software, but also and above all expertise and time resources. 
Overall, 46 % of the sites state that they have a problem finding and 
motivating new employees. 22 % of sites report problems both in 
documenting knowledge and in recruiting new staff—this percen-
tage is likely to increase in the future. This is where the problem 
gets worse. The answers to the question about the missing factors 
for solutions reflect this. A shortage of skilled workers is already 
noticeable in many places. In order to develop strategies and con-
cepts that are fit for the future, it is necessary to critically examine 
questions of personnel management and organizational develop-
ment, especially in the public cultural sector. In this context, good 
in-house knowledge management can be a building block of possib-
le strategies for action, but not the general solution to the shortage 
of skilled workers. 

Figure 3 Resource requirements for the solution 
  The numbers in the bars indicate the number of times each weighting was mentioned.

  Data for “Others”: “Volunteers with appropriate knowledge or better/regularly paid tour guides”; 
  “Guided visits should be carried out to disseminate the heritage value among the population and 
  provide financial aid for maintenance of the main infrastructure.”; “volunteers who can help to record/ 
  transcribe stories/memories.”

3

45

0

2

1

1

1

3

3

31

2

3

4

12

15

0

13

18

7

11

18

14

0

5

20

14

20

14

11

0

0

5

18

11

4

6

3

1

4

8

4

2

2

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Others

Money

Exchange with other institutions in similar situations

External consulting

Know how to do it (or how to pass on knowledge).

Human resources and expertise

Time

What are you missing for the solution?
(Please weight from 1-5, 1 is hardly relevant, 5 is very important.)

no data 5 = very important 4 3 2 1 = hardly relevant

Figure 8: Resource requirements for the solution
The numbers in the bars indicate the number of times each weighting was mentioned.

Data for "Others": "Volunteers with appropriate knowledge or better/regularly paid tour guides"; „Guided visits should be carried out to
disseminate the heritage value among the population and provide financial aid for maintenance of the main infrastructure.“; “volunteers
who can help to record/ transcribe stories /memories.”
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5. Mastering Challenges—Ideas and 
Impulses 

Solution Approaches of the Sites

The sites were asked in the pre-study what solutions they had already 
found to their knowledge transfer challenge; which ideas were success-
ful and which were a failure. Almost all respondents, 96 %, made entries 
in the free text field and reported—in more or less detail—approaches 
to solutions, successes and failures. The answers touch on the specific 
challenges of knowledge transfer of the industrial heritage sites as well 
as questions of internal knowledge management, such as the integrati-
on of new and/or volunteer employees.

Interviews with contemporary witnesses, digitalization approaches for 
the collection and training videos for technical processes were men-
tioned several times. The representation of large machines in AR ap-
plications was also cited as an example. Some sites are already using 
collaborations with other (industrial) museums or in interdisciplinary 
discussion and working groups. Experiences are exchanged, for examp-
le, on digitization projects. Joint training courses are also already being 
organized—for example, for the training of boiler keepers for steam boi-
ler systems, without which historic steam locomotives or ships may not 
be operated.

From the Field: Eyewitness Interviews of the Documentation Center 
Nazi Forced Labor

Around 13 million people from almost all over Europe were deported to 
the German Reich by the Nazi regime during World War II and forced to 
work. Working with biographies is a special focus of the Documentati-
on Center Nazi Forced Labor in Berlin-Schöneweide. The online archive 
makes some of the archive‘s components freely accessible. The video 
interviews presented here were created for the permanent exhibition 
“Everyday Forced Labor 1938–1945”.

https://www.dz-ns-zwangsarbeit.de/zeitzeugenarchiv/interviews 

The answers show that the necessity of e. g. good documentation—in 
databases, but also e.g. technical procedures in the video and for pro-
cesses of knowledge transfer in general—is definitely seen, but in many 
cases there is a lack of human and financial resources for their imple-
mentation. The importance of volunteers, the importance of a good in-
tegration, motivation and training of these employees in the team is cle-
arly recognizable in many of the answers. Out of necessity, solutions to 
challenges of internal knowledge management for operational proces-
ses—such as integration and knowledge transfer—are intuitively sought. 
“Haven‘t started yet but this survey has prompted me to do something 
about it.”—For some participants in the survey, completing the questi-
onnaire was an impetus to consciously address the existing processes 
of knowledge management and transfer at their own site for the first 
time.

https://www.dz-ns-zwangsarbeit.de/zeitzeugenarchiv/interviews 
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From the Field: Picture Shows at the Wolfen Film Museum

The Wolfen Industrial and Film Museum owns a photo archive with 
approximately 40,000 photographs. The event format of the “picture 
shows” was developed in order to make the collection accessible in 
greater depth. Former employees of the former Wolfen film factory in 
particular, but also other interested parties, are invited to share their 
knowledge in the afternoon by viewing pictures together: Which peop-
le, buildings, work steps can be seen in the picture? When and on what 
occasion was the photo taken? The “picture shows” benefit the in-depth 
development of the collection and are at the same time a participatory 
approach to address the regional population. This also offers potential 
for identification with the museum‘s work.

Action Suggestions for the ERIH Network

“How would you like ERIH to assist you? We are looking forward to your 
ideas and suggestions!”: Suggestions and ideas on how ERIH could as-
sist sites were solicited with the last question.

33 of the 50 sites surveyed left comments here, formulating wishes and 
ideas. More than half of the comments (18 answers) refer to a wish for 
further exchange of knowledge in the network, sharing of experiences, 
ideas and approaches. Specific suggestions include: A visit program 
for volunteers at other industrial heritage sites in Europe to exchange 
knowledge and experiences, the promotion of a “Youth section of ERIH”, 
exchange with other organizations and associations for the preservati-
on of cultural heritage or institutions with similar approaches - such as 
archives, restorers and digitization projects. 

Another frequently mentioned aspect (13 corresponding comments), in 
which ERIH can support or play a central role, is the preparation and 
provision of information. Mentioned are: a database with best practice 
examples on different topics; the creation of a “library” of films, books, 
and knowledge about techno-logical processes etc. with the possibili-
ty of presenting them as part of an exhibition in institutions related to 
ERIH. The formation of a platform for training and further education is 
suggested, as well as the development of its? own further education of-
fers. Specifically, recommendations for action and workshop offers on 
volunteer management are asked for.

Tip

ETWIE is the competence center for technical and industrial heritage 
in Flanders/Belgium. An online available knowledge database brings 
together information, references and online available materials from 
different institutions on different topics and links experts.

https://etwie.be/nl/kennisbank 

The proposal to make all collections and information visible via the por-
tal Europeana in a thematic layer Industrial Heritage aims at a broad 

https://etwie.be/nl/kennisbank
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awareness raising—a prerequisite to generating future interest in the 
topic of Industrial Heritage.

The dissemination of information on funding opportunities and lob-
bying at various social and political levels are also frequently menti-
oned wishes for ERIH.

6. Findings and Fields of Action

Industrial heritage sites are “knowledge-intensive institutions”—this 
assumption was confirmed by the pre-study. The results of the survey 
make it clear that the need for knowledge management and transfer—
on very different levels—is recognized. In order to meet the challenges, 
there is often a lack of financial and human resources. As a result, the-
re is also a lack of expertise and time, among other things, to develop 
concepts for strategic knowledge management. Cultural institutions as 
a whole, including industrial heritage sites, are already challenged when 
competingfor good employees. This challenge goes far beyond ques-
tions of knowledge management and transfer and requires its own con-
siderations. 

Securing the Knowledge of Contemporary Witnesses!

There is an urgent need for action with regard to securing the knowled-
ge of contemporary witnesses. Good formats for oral history projects 
are available, and many universities have corresponding seminars and 
exercises. The transfer into practice at the sites could be supported 
by the target-group-oriented exchange of experiences, training courses 
and, for example, methodological instructions (or the communication of 
such) prepared in a way that is understandable for laypersons. 

Digitization holds great opportunities for safeguarding cultural herita-
ge; in addition to eyewitness interviews, for example, also in areas of 
machine knowledge or intangible cultural heritage. This is not a new 
insight, and the sites certainly see the potential. At the same time, it is 
foreseeable that this work cannot be done without additional financial 
support in the years to come. 

Strong together—Support from the Network

The ERIH network has the potential to develop self-efficacy forces wi-
thin the network through active exchange, communication of best 
practices and formats of collegial consultation. ERIH will support this 
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in the coming years, for example, with projects such as  “ERIH on tour”, 
in which members from ERIH sites are brought into contact with each 
other to engage in a thematic exchange. ERIH is in close exchange with 
other cultural heritage advocacy groups and associations, such as the 
Network of European Museum Organisations (NEMO). NEMO has exten-
sive experience in the training and qualification of museum sites, and 
close cooperation would be a good way to develop thematic offers for 
industrial heritage sites. 

Making Expert Knowledge from the Network Visible

The ERIH website lists references to industrial heritage topics and ex-
pert databases under the heading  “Service”—the heading will be ex-
panded. For example, there are already references to funding, research 
results and studies, best practice examples for teaching in schools and 
museums and, for example, on the management of industrial heritage 
sites. This could be supplemented, for example, by a  “method box” in 
which references can be made, for example, with regard to the imple-
mentation of oral history projects and the sustainable safeguarding of 
the results.  

Tip

https://www.erih.net/service/experts-and-best-practice-databases

Lobbying for Industrial Culture

With regard to European and national funding frameworks, ERIH is asked 
to play a more informative role vis-à-vis member sites. As the window of 
opportunity closes for preserving the knowledge of contemporary wit-
nesses for cultural memory, projects and funding programs are needed 
that offer industrial heritage sites concrete support in actively counter-
acting the loss of knowledge. Here, ERIH should take on a lobbying role 
vis-à-vis potential funders in order to support the creation of suitable 
funding backdrops. 

Cooperation with Universities

Targeted collaboration with universities can help address the challen-
ges of knowledge transfer. Both locally and Europe-wide oriented pro-
cessing of topics in seminars and theses is conceivable. There is a wide 
range of possible topics: questions of volunteer management, the de-
velopment of concepts for knowledge transfer, or even the exemplary 
implementation of individual projects in teaching formats is possible. 
At the same time, potential young professionals will be made aware of 
industrial heritage as a field of work. A summer school for students from 
all over Europe is planned for 2023 in cooperation between ERIH and the 
HTW Berlin, University of Applied Sciences in Berlin.  

https://www.erih.net/service/experts-and-best-practice-databases
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